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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, March 20, 2017 

 

Faculty, please make sure that you complete this year’s TELL Survey. We want 
100% of our faculty to take part in providing their feedback. Please make sure 
that you work with your local representative in your school to complete. This is 
your chance to provide a voice at the state level.   

The results so far: 88 out of 157 completed, at a rate of 56.05% 

Remember our goal is 100% and the deadline to submit your feedback is March 
31, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to 
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emphasize the importance of professional growth for all district staff 
members. 

If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a 
resource for faculty and staff in the district. 
 

 

This week the district would like to recognize Mr. Rusty Montgomery, a 
custodian at Hillsboro Elementary School. He is the school’s version of “Mr. 
Clean.” He likes everything clean, shining, and spotless.  Everything must have 
a place and everything in its place.  He is always ready, willing and able to help, 
especially the students and teachers in the building with any task that is asked 
of him.   Rusty is a very respected and valuable HES team member. We 
recognize Rusty for his dedication to the students of Fleming County.  

 

 

This week the district would like to recognize Logan Stamper,  a 5th-grade 
student at Hillsboro Elementary School.  He exemplifies the saying “Student of 
Distinction”.  Logan is a hardworking, determined student who always goes the 
extra mile.  Whether it is asking questions in class or staying after school for 
tutoring, he is not afraid to do what it takes to reach his goals.  He has made 
large gains this year in all subject areas and has his eye on “distinction” will 
come May!  His positive, friendly attitude shines through each day.  He 
demonstrates his leadership skills through taking an active role in the fifth-
grade performance of Shrek, JR and participating in-group activities in the 
classroom.  His “no fail” attitude is truly an inspiration to those around him.  He 
sets a great example for all students at Hillsboro Elementary.  Congratulations, 
Logan, we are so proud of you! 
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The Accreditation Process, Diagnostic Review, and Management Audit 
have now concluded. We will receive an official report back within the 
next 30 days. The results for the Management Audit may take a little 
longer to receive. 

Our students, faculty, staff, and community stakeholders did a great job 
of telling the district’s story. Everyone did a great job and the results will 
be positive for the district and all six schools. Thank you for your hard 
work over the past three years. We are now ready to move to the next 
level and other challenges. We must never stop trying to become the 
best.    

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

We are now gearing up to evaluate the strategic framework. The strategic 
framework was implemented in July 2016 so we are approaching the 1-year 
anniversary of the district’s strategic plan. As we continue to improve, it is 
important that we remain focused on continuous improvement. For the 
strategic plan and framework to be successful, each year, we must evaluate 
our progress. Due to our commitment to the Standards for Quality, we have 
clear standards and processes to use as we begin to evaluate the strategic 
plan.  

 

#SURPASSEXPECTATIONS. For the past three years, the district has 
adopted themes for the end of the year. In 2015, our theme was Finish 
Strong, in 2016, our theme was Achieve the Goal, and this year our 
theme is Surpass Expectations. Each day, we must push the limits; 
challenge ourselves to help each student experience success. Ensuring 
student success does not mean that we abandon the standards and 
curriculum and solely focus on test prep the last 30 days**. Instead, we 
must be innovative in the classroom and not be afraid to take risks. Our 
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Success Prep must utilize centers and performance-based learning 
activities that are aligned to the rigor of the standards and assessments 
in all courses and classes. Think about what preparations our students 
need in order to be successful. We must not be afraid to take risks these 
final days so that we surpass expectations. Though our vision is to 
become a District of Distinction – we must strive to reach even higher 
levels of student success this school year. This will be achieved by 
making learning and preparation individualized these last remaining 
days. 

**Keep in mind that AP Exams start in approximately 20 instructional 
days.  

 

Surpass Expectations. Over the past two years, Fleming County Schools 
has surpassed expectations. We, as a team, have far exceeded goals that 
were identified by the accountability model. As a priority school district, 
we only had to reach proficiency, but we have always strived to reach a 
much higher goal. Even as our vision challenges us to become a “District 
of Distinction,” our goal is to surpass even this level. 

In each of our roles throughout the district, we must never strive to 
meet just the bare minimum, but actually, surpass expectations. This 
year, we have continually stressed the need for us to push the 
boundaries by challenging the status quo and embracing the need to 
think outside the box. We have the best people who work in the district 
each day to make sure that students experience success. Each day, 
teachers, bus drivers, school administrators, custodians, and cafeteria 
staff are working to make sure that the learning and learning 
environment are the best for students. To create the best opportunities 
for students to succeed, we must focus on surpassing expectations in 
our roles each day. Each day brings new challenges for all of us, which is 
why we must renew our commitment to being the best each day. 
Furthermore, we must remain focused on ensuring all students succeed. 

 

This spring semester is significant has we look to build upon our past 
successes as a district. As mentioned previously, if we meet the same 
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level of student achievement that we did last year, we actually go 
backward based on the current accountability model. Not only must we 
strive to reach new levels of achievement and growth this school year, 
we must take aim at a higher level so that our students achieve even 
more. To emphasize our expectations to become a “District of 
Distinction,” we must always strive to do more, continuously seeking 
higher levels of excellence and achievement. Explorers, who climb 
mountains, actually strive to reach higher, as they reach the peaks. We 
must have the same mindset, reaching higher to ensure that all students 
are successful.  

Each day we face unbelievable odds, as do our students. Our purpose to 
help students succeed and sheer determination never to give up are 
what propels us to the top. The more we push ourselves, the more 
students will push through barriers that they confront along their 
journey to succeed. As the jagged slopes of a rocky mountain challenge 
us to give up and cast doubt on our ability to succeed, we must surpass 
expectations by giving that final push to reach that next ledge that will 
propel us to the peak. Bruce Van Horn says “…just beyond the point 
where you want to give up is where the magic happens.” When we 
challenge ourselves to push to the next level, more students will 
experience success. Opting for a minimalist or just enough attitude only 
propels just a few of our students, limiting our ability to succeed. This 
year, we need to reach all students, move more students to the next 
level of success – we do this by pushing the boundaries and focusing on 
surpassing established expectations. 

Surpassing expectations does require a growth mindset. We have to 
believe that we can move students to the next level. Along with the 
belief in our abilities, we must also have a plan to move students to the 
next level. Each day, all of us, no matter our role, must have a plan on 
what we are going to do to move student achievement to the next level. 
As we plan, we must not be afraid to take risks. John D. Rockefeller says 
“Don’t be afraid to give up the good to go for the great.” At this point in 
our journey to becoming a “District of Distinction,” we fail if we settle 
for good. Instead, we must surpass even the best and go for the 
greatest. We can only be the best if our students’ achievement is at the 
highest level possible. Even as we achieve the “District of Distinction” 
status, we still must push harder and reach even higher levels so that all 
students experience success. The time to reach for higher levels in the 
teaching and learning process is now, during the last few weeks of the 
semester. Great organizations always strive to become better each day, 
never settling for average. Our vision never allows us to settle for 
mediocrity when it comes to teaching and learning. We must always 
strive to exceed what is expected from all of us – in order to help all 
students reach the highest possible levels of achievement.  
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 The Hall of Fame NFL Coach Don Shula stresses that “Success is not 
forever and failure isn’t fatal.” We have to work even to remain a 
“Distinguished” school district. As a team, we are not happy with being 
ranked in the Top 40 school districts in Kentucky (out of 173 school 
districts). As a district, we want to be ranked Number 1 for student 
success. When people ask which district is the best for students in 
Kentucky, we want people to say Fleming County Schools. Even then, we 
must not be satisfied, as we must surpass even this expectation. We do 
this by taking risks and pushing the boundaries of the teaching and 
learning process. Though we may fear failure, failure along our journey 
is an opportunity to grow. We must never fear taking risks that are 
designed to improve student learning. Take detours that will help 
students, as long as you reach the same destination point.  Our vision 
challenges us to take risks and utilize every opportunity to help students 
to succeed. If the risks we take do not lead to student success, we must 
pick ourselves back up, dust ourselves off, and push forward and try 
again. Students need for us to utilize every tool in our teaching arsenal 
to help them to succeed in just a few weeks. If we do not have tools or 
the capacity individually, we must work collaboratively with each other 
and not be afraid to ask for help or to borrow the tool, strategy or 
resource. To be clear we will not fail if we work together to move the 
success of all students to the next level.  

As we approach spring break next week, use the next five days to 
prepare students for the final weeks leading up to the end of the school 
year. Once we return from spring break, our focus must be on preparing 
students for success – ensuring students will be successful on state 
assessments, prepared for the next level, and/or prepared to graduate. 
Develop and utilize strategic plans to help students to reach success. The 
emphasis is on “strategic,” as student success will not happen by 
chance. We must surpass expectations and do everything in our power 
to ensure that all students cross the finish line. We have all worked hard 
to ensure student success up to this point, now we must finish strong, 
achieve the goal and surpass expectations. If we ensure students 
succeed, we succeed as a district.  
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Our Journey Continues… 

 

Weekly Calendar of Events 

UPCOMING: Spring Break (Monday, March 27 – Friday, March 31, 2017) 

Monday, March 20, 2017: District Team Meeting at 9:00 am (Conf. Table) 

Tuesday, March 21, 2017: State-wide ACT (Juniors) (District-wide Assistance) 

Tuesday, March 21, 2017: Monthly School Board Meeting at 6:30 pm (FES) 

Wednesday, March 22, 2017: ACT Continues for Selected Students 

Thursday, March 23, 2017: ACT Continues for Selected Students 

Friday, March 24, 2017: ACT Continues for Selected Students 

Friday, March 24, 2017: Support Your Favorite College Day – T-Shirt/Polo 

 

 


